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About CLiViE 
 
The Cultural Literacies’ Value in Europe (CLiViE) project develops and applies a Theory 
of Change (ToC) methodology and Social Return on Investment (SROI) framework to 
increase our understanding of the value of cultural literacy through arts-based education 
on social cohesion. It will be delivered through four main phases: it ‘maps’ arts-based 
education within the context of cultural literacy learning across different learning 
environments and over different stages of a young person’s education; it ‘evaluates’ arts-
based education to help identify and assess their actual outputs and outcomes; it 
‘values’ arts-based education activities through calculating its impact to further 
contribute to our understanding of the 'where', 'when', 'what' and 'how' young people’s 
cultural literacies are developed, and differentiated in various learning environments; 
and it ‘practices’ pedagogies through developing an innovative set of practices and 
materials to support art-based educators to develop social justice and inclusion and 
improve the lives of young people through collaborative pedagogy. It has been designed 
to meet the three main research outcomes of the work programme topic: the ToC 
methodology and SROI framework for cultural literacies will directly increase our 
understanding of the value of cultural literacy on social cohesion; the evidencing of value 
in arts-based education and the collaborative pedagogy practices in cultural literacy 
through the co-creation of communities of practice (COPs) and a professional 
development programme (PDP) for arts educators will support the targeted 
commissioning of activities that will increase cultural literacy in Europe; and the 
innovative methodology for data gathering (and engaging) through emotional cartography 
allows young people to find a voice through more effective initiatives to foster cultural 
literacy around European cultures. CLiViE is funded under the call topic HORIZON-CL2-
2023-HERITAGE-01-07 - Promoting cultural literacy through arts education to foster 
social inclusion, and brings together a multidisciplinary team from thirteen partners 
across eight countries: 
 
HELSINGIN YLIOPISTO (Coordinator), Finland 
UNIVERZITA KARLOVA, Czechia 
STICHTING DEFENCE FOR CHILDREN INTERNATIONAL NEDERLAND - ECPAT 
NEDERLAND, Netherlands 
DAUGAVPILS UNIVERSITATE, Latvia 
JULIAN COCHRAN FOUNDATION, Poland 
ASOCIACIJA KURYBINES JUNGTYS, Lithuania 
RIGAS STRADINA UNIVERSITATE, Latvia 
SZKOLA GLOWNA HANDLOWA W WARSZAWIE, Poland 
SINFONIA VARSOVIA, Poland 
TECHNISCHE UNIVERSITAET MUENCHEN, Germany 
UNIVERSITA' DEGLI STUDI DI MILANO-BICOCCA, Italy 
VYTAUTO DIDZIOJO UNIVERSITETAS, Lithuania 
HELSINGIN NUORTEN MIESTEN KRISTILLINEN YHDISTYS RY, Finland 
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1.Introduction and overview 

 

The Cultural Literacies’ Value in Europe (CLiViE) project develops and applies a Theory 

of Change (ToC) methodology and Social Return on Investment (SROI) framework to 

increase our understanding of the value of cultural literacy through arts-based education 

on social cohesion.   

 

This deliverable (D7.1) presents the dissemination, exploitation and communication 

(DEC) plan for the CLiViE project. This plan is structured around the three broad phases 

of the project. Phase 1 (WP2) covers the mapping of the scale and scope of arts-based 

education across the seven case study countries. Phase 2 (WP3, WP4 and WP5) focuses 

on the design, development, implementation and (e)valuation of the (twenty-eight) case 

studies. Based on a Theory of Change (ToC) model, this phase will present the logic 

models and impact maps for each case study from which we identify and assess their 

SROI. Phase 3 (WP6) covers the development of pedagogic practices and materials to 

support arts-based educators organised around the creation of communities of practice 

(COPs) and a professional development programme (PDP) for arts-based educators in 

the seven case study countries.  

 

This plan will seek to provide practical guidance on how to deliver key DEC outputs and 

outcomes. It is important to note that all partners, as part of WP7, contribute to the 

development and delivery of the DEC aims of the CLiViE project. Critically, the DEC plan 

is not exhaustive and will be revised in 2025.1 This plan is structured as follows: Section 

2 outlines some of the main audiences, tools and channels to be employed in delivering 

impact in the project; Sections 3 to 5 highlight some specific areas for partners to focus 

on aligned to the three main phases of the project; Section 6 presents the key monitoring 

and metrics to be used; and Section 7 presents some information relevant to the 

sustainability of the CLiViE project. 

 
  

 
1 The second version of the DEC plan (D7.2) is due by August 2025 
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2. Delivering impact 
 

2.1 Overview of audiences, tools and channels 
 
The CLiViE project applies the following framework to ensure impact (see Table 1): 
 
Table 1: Summary of audiences, tools and channels 
 
 

 What Who Why How 
Dissemination Project results Research 

institutions 
Understand the 
differentiated 
effects of art 
forms on different 
groups of young 
people when 
seeking to 
promote social 
cohesion 

Peer-reviewed 
scientific 
publications 
National and 
international 
conferences 

Exploitation Project results Educators and 
practitioners 
Commissioners of 
arts education 
Funders of arts 
education 
Policy-makers 

Share and transfer 
best practice and 
knowledge 

Development of 
COPs 
PDP for educators 
Training 
programme for 
educators 
SROI best 
practice 
toolkit/guide for 
funders 

Communication Project activities Young people 
General public 
Local government 
Community 
representatives 

Highlight 
opportunities and 
share knowledge 
on social 
cohesion and 
relevance of arts 
education 

Digital 
dissemination 
Participative 
mapping 
Maps of meaning 
exhibition 
Policy briefings 

 
 
 
In general terms our target audiences include: 

 

• Educators and arts practitioners - key public organisations and NGOs involved 

in the development of education (formal and informal, public and private), 

teacher training schools, governmental agencies, and European agencies 

(European Commission Directorate General for Education and Culture). 

• Research and teacher training organisations - researchers and academics 

working in the fields of, inter alia, aesthetic education, cultural literacies, 
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critical pedagogies, education, geography, multiliteracies, and young people 

and inclusion. 

• Commissioners and policy stakeholders - public bodies involved in the 

development and funding of arts education and wider socio-economic policy 

objectives including the ministries of education in the case study countries, 

European and international bodies, such as the OECD, and key policy-making 

bodies dealing with socio-economic development.  

• Young people – through the direct engagement of young people in the shaping 

and delivery of the CLiViE project as well as organisations that promote the 

voice and agency including the youth participation cohort and European Youth 

Forum 

• General public – non-expert groups who have an interest in promoting social 

cohesion and inclusion in their local areas.  

 

How they are linked to key tools and channels, and for which stakeholders, is 

summarised in Table 2. 

 

Table 2: Link between tools and audiences 

 

 Digital 

diss. 

Participative 

mapping 

Scientific 

publications 

COPs/PDP Case 

study 

reports 

Pop-up 

exhibition 

Policy 

briefs 

Final 

conf. 

Educators and 

artists 

✔ ✔  ✔ ✔ ✔  ✔ 

Research and 

teacher training 

✔  ✔ ✔  ✔  ✔ 

Commissioners 

and policy 

stakeholders 

✔  ✔ ✔ ✔ ✔ ✔ ✔ 

Young people ✔ ✔  ✔  ✔  ✔ 

General public ✔   ✔ ✔ ✔  ✔ 

 

These aspects of the DEC plan are underpinned by a number of key tools in the CLiViE 

project as detailed below.  
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2.2 Corporate identity 

 

The CLiViE logotype will serve as the recognisable symbol across all DEC content for the 

project (see Figure 1). The primary aim of this logo is to captivate stakeholders, 

particularly young people and/or vulnerable groups. The logo embodies the essence of 

the project's mission and objectives through design. At its core, it features a doodle-style 

door, representing both the gateway to knowledge and the journey towards cultural 

literacies through arts-based education. This door symbolises opportunity, exploration, 

and access to diverse cultural experiences. All materials to be developed in the project 

will adhere to established standards and criteria concerning consistency, tone, layout, 

and language inclusivity. These standards will be applied across, inter alia, 

internal/external documentation, web materials, project presentations, and various DEC 

materials, such as brochures, flyers, and posters. It has been in use since M1 of the 

project. 

 

Figure 1: CLiViE logotype 

 

 
 

 

2.3 Website and social media profiles 

The CLiViE website (online portal) will serve as a hub for information on the project and 

is at the heart of DEC activities. It also allows visitor statistics to be tracked using Google 

Analytics and/or similar tools to gauge its reach. The website offers current information 

and a space to publish the findings of research conducted under the CLiViE Project. It 

also provides a structured presentation of the main deliverables of the project. 
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The CLiViE website (www.clivieproject.eu) has been live since M1 of the project. It was 

developed around three main principles/aims: 

• Outlining the goals, workflow, and outcomes of the project;  

• Regularly releasing updates and news associated with the project; and  

• Offering links to other relevant EU or global initiatives, projects, and 

stakeholders' groups. 

 

The website has been constructed with the range of CLiViE project stakeholders in mind 

including the scientific community, policymakers, and beneficiaries. There is a particular 

emphasis on young people. In accordance with the aim of achieving impacts, the website 

also prioritises engagement with non-specialist audiences and facilitates user 

familiarisation with the content of the CLiViE project through a design that is both 

intuitive and aesthetically pleasing (see Figure 2). 

 

Figure 2: CLiViE website page 

 

 
 

 

As outlined in Section 7.1 of the CLiViE proposal, the website will remain operational past 

the project's duration to ensure the ongoing impact and sustainability of the project 

outcomes.  

 

The project partners, through email, will review the progress made in carrying out 

respective responsibilities related to the website, address any challenges or risks 

http://www.clivieproject.eu/
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encountered, and discuss essential actions required. In addition, any partner may 

convene ad-hoc online meetings as needed to ensure the project DEC activities are 

implemented effectively. 

 

The CLiViE consortium intends to leverage social media platforms to enhance the 

visibility of the project, facilitate wider dissemination, involve end-users in interactive 

discussions, and expand the project's online presence. 

The outcomes of the project will be shared through established social media channels, 

including Facebook, Instagram, and LinkedIn. 

The specific social media profiles for the project are Instagram (@clivieproject), 

Facebook (https://www.facebook.com/profile.php?id=61557767870826), and LinkedIn 

(https://www.linkedin.com/company/clivie-project-cultural-literacies%E2%80%99-

value-in-europe/?viewAsMember=true), as indicated in the subsequent figures (see 

Figures 3 to 5). The goal of the social media is to collect in total at least 2000 followers. 

Figure 3. CLiViE Instagram profile https://www.instagram.com/clivieproject/ 

 
 

 

https://www.facebook.com/profile.php?id=61557767870826
https://www.linkedin.com/company/clivie-project-cultural-literacies%E2%80%99-value-in-europe/?viewAsMember=true
https://www.linkedin.com/company/clivie-project-cultural-literacies%E2%80%99-value-in-europe/?viewAsMember=true
https://www.instagram.com/clivieproject/
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Figure 4. CLiViE Facebook profile 
https://www.facebook.com/profile.php?id=61557767870826 

 

 
 

Figure 5. CLiViE LinkedIn profile https://www.linkedin.com/company/clivie-
project-cultural-literacies%E2%80%99-value-in-europe/?viewAsMember=true 
 

https://www.facebook.com/profile.php?id=61557767870826
https://www.linkedin.com/company/clivie-project-cultural-literacies%E2%80%99-value-in-europe/?viewAsMember=true
https://www.linkedin.com/company/clivie-project-cultural-literacies%E2%80%99-value-in-europe/?viewAsMember=true
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Dissemination through social media will facilitate the creation of synergies crucial for 

enhancing the project's sustainability post-funding. All content will be created in English, 

featuring inclusive language that considers, inter alia, age, ethnicity and gender, to 

secure wider reach. This content will be consistently updated and intensified in line with 

the project's progress, including the publication of research findings. A quarterly content 

plan, linked to the General Assembly (GA) meetings, will be prepared so that the flow of 

information is regular.2 This will help reinforce the CLiViE project’s core aims and 

messages. 

 

To effectively oversee the consortium, monitor the progression of scheduled tasks, and 

adhere to project timelines, the CLiViE repository has been established on the One Drive 

platform hosted by the Coordinator.3 This digital workspace will facilitate the sharing of 

draft documents, submission of results, and other collaborative efforts. Access to this 

 
2 It is also important to note the importance of GA meetings as part of the DEC.  The GAs are formal gatherings where 
project partners convene to discuss the current status of the project and make decisions. These meetings serve as a 
checkpoint to ensure that the project is on track. During these sessions, team members review progress, address any 
issues, and make strategic decisions to guide the project towards its goals. They provide a structured platform for 
comprehensive updates, critical feedback, and coordinated planning. The GAs are chaired by the Research 
Coordinator (UH).  
3 Also see D7.2 (Data Management Plan). 
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workspace is granted to consortium members upon submission of their email address 

and access code.

 
2.4 Communication guidelines 

 

The following social media accounts have been established in the CLiViE project:  

 

● Instagram / @clivieproject: https://www.instagram.com/clivieproject/   
 

● Facebook / @Cultural Literacies’ Value in Europe Project:  
https://www.facebook.com/profile.php?id=61557767870826  
 

● LinkedIn / @CLiViE Project - Cultural Literacies’ Value in Europe: 

https://www.linkedin.com/company/clivie-project-cultural-literacies%E2%80%99-
value-in-europe/?viewAsMember=true  
 

● Website: www.clivieproject.eu  
 

● Hashtags: #CLiViEProject #agentsforchange 

Overseen by the WP7 lead (JCF), partners are encouraged to provide content to these media. 

This is supported by the following tags: 

Instagram Tags > copy and paste 

A project of @universityofhelsinki with @vduni @sinfonia_varsovia @sghwarsaw 
@daugavpils_university @defenceforchildrennl @hnmkykoripallo @unimib 
#KūrybinėsJungtys  @tu.muenchen @unikarlova @rsu.lv @juliancochranfoundation 
 
 Co-funded by the Horizon Europe Programme of the European Commission 
@europeancommission   
 
#CLiViEProject  #agentsforchange  
 
 
Facebook Tags > copy and paste 

 
A project of @University of Helsinki with @Vytautas Magnus University @Sinfonia Varsovia 

https://www.instagram.com/clivieproject/
https://www.facebook.com/profile.php?id=61557767870826
https://www.linkedin.com/company/clivie-project-cultural-literacies%E2%80%99-value-in-europe/?viewAsMember=true
https://www.linkedin.com/company/clivie-project-cultural-literacies%E2%80%99-value-in-europe/?viewAsMember=true
http://www.clivieproject.eu/
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@SGH Warsaw School of Economics @Daugavpils Universitāte @Defence for Children 
Nederland @Helsingin NMKY Koripallo @Università degli Studi di Milano-Bicocca @Kūrybinės 
jungtys @Technische Universität München - TUM @Univerzita Karlova @Rīgas Stradiņa 
universitāte @Julian Cochran Foundation  

Co-funded by the @Horizon Europe Programme of the @European Commission 

#CLiViEProject  #agentsforchange  

LinkedIn Tags > copy and paste 

A project of @University of Helsinki with @Vytautas Magnus University @Sinfonia Varsovia 
@SGH Warsaw School of Economics @Daugavpils Universitāte @Defence for Children 
Nederland , @Helsingin NMKY, @Università degli Studi di Milano-Bicocca, @Kūrybinės 
jungtys, @Technical University of Munich @Univerzita Karlova, @Rīga Stradiņš University 
@Julian Cochran Foundation 
 
Co-funded by the @Horizon Europe Programme of the @European Commission 
#CLiViEProject  #agentsforchange  
 

In addition, articles/Blog posts will be published on the CliViE website and LinkedIn profile. 

Below is a suggested structure for creating an article for the project: 

 
1. Title: 
 

● Create a descriptive title. 
 

2. Author Name(s) and Role(s): 
 

● Include the author name(s) and role(s) within the organization or project. 
 

Section 1: Introduction 
 

● Briefly introduce the author(s), their background, and their role in the CliViE project. 
 

● Highlight the author(s) expertise and how it relates to the project goals. 
 
 
Section 2: Interesting or Surprising Aspects 
 
Insights and Discoveries: 
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● Discuss the most interesting or surprising aspects of the experience. 
● Highlight any unexpected outcomes or successes. 

 
Section 3: Experience 
 
Case Studies: 
 

• Describe specific case studies that were part of the workshops. 
• Explain how these case studies were designed to gather comprehensive data. 
• Highlight the importance (and impacts) of the case studies in demonstrating the 

value of arts education. 
 

General Assembly Summaries: 
 

• Provide an overview of general assembly meetings. 
• Discuss the topics covered and any significant decisions made. 
• Reflect on the progress and alignment of the project with its goals. 

 
Peer-to-Peer Meetings: 
 

• Share insights from peer-to-peer meetings. 
• Discuss the participation of young people and new institutions. 
• Highlight best practices, shared experiences, and lessons learned. 

 
Section 4: Visuals 
 
Include Pictures: 
 

• Share at least three pictures related to the workshops, meetings, or case studies. 
• Ensure the images are high-quality and relevant to the content. 

 
Section 5: Conclusion 
 
Final Thoughts: 
 

• Summarize your experience and the overall impact of the project. 
• Reflect on the future implications and potential of the CLiViE project. 

 
Section 6: Call to Action 
 
Engage the Audience: 
 

• Encourage readers to share their thoughts, experiences, or get involved with the 
project. 

• Provide contact information or links for further engagement. 

 
Tips for Writing 
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• Conversational Style: Write in a friendly, engaging, and approachable manner. 

• Be Specific: Use detailed descriptions and specific examples to illustrate your 
points. 

• Quotes: Incorporate quotes from various stakeholders to add authenticity and 
depth. 

 
 

It is also important to recognise the importance of language in terms of some of our target 

groups. Communication will consider adjusting the vocabulary in order to convey the project’s 

results in an accessible way for all audiences. Communication activities will also be planned 

so that young people receive information on how they benefit from the project and what they 

can do to have an impact.  Translation of materials into relevant languages (for national 

contexts) will also be undertaken by project partners as and when needed. 

2.5 LinkedIn Group 

A LinkedIn CLiViE Group for project partners will be created for networking activities and 

communication to facilitate professional interactions and collaborations. A specific profile for 

CLiViE is established on this social media platform due to its formal and professional nature. 

This allows members to engage in meaningful discussions, share updates, and collaborate on 

various projects in a structured and business-oriented environment, enhancing the overall 

networking and communication experience for all participants. 

The CLiViE project brand book is detailed below. This will be used in all forms of DEC activities.  
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2.6 Scientific publications and policy briefings 
 

Peer-reviewed publications in international open-access journals will be prepared. The 
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publication of scientific articles will contribute to increasing scientific and social impacts and 

will draw on project results. These will also contribute to project progress reports and the final 

report. The preparation of these publications will be led by the academic partners of the project 

(CU, DU, RSU, SGH, TUM, UH, UNIMIB, and VMU). Each academic partner will prepare and 

publish at least one scientific publication. These publications will be supported by paper 

presentations papers and posters at relevant (European and international) conferences. 

Academic and professional conferences serve as prime venues for disseminating research 

findings and networking with a community of academics, educators, and other stakeholders. 

These presentations will aim to enhance the visibility of the project, establish its credibility, 

and foster academic and professional partnerships. The publications will also be widely 

disseminated through national/international research networks. We will publish with Green 

Open Access and deposit AAM in the repositories made available by the research partners in 

our consortium. Importantly, the CLiViE project is committed to Open Access and it follows the 

main guidelines provided by the EC for Horizon Europe, as detailed in the Grant Agreement. All 

publications (final articles or manuscripts accepted for publication) will be deposited into the 

institutional repository of the research institution with which they are affiliated or in an 

appropriate subject-based/thematic repository. These repositories will make sure that the 

agreed period is respected and will be indexed with the EU OpenAIRE. These publications will 

also be made available on the CliViE project website. 

Following a request by the European Commission as part of the preparation of the Description 

of Action (DoA) several policy briefings will also be prepared. These will be targeted to 

policymakers to present the project's findings and recommendations. These briefings will offer 

actionable insights on integrating arts-based education into socio-economic policies. This 

activity directly influences policy-making processes by providing evidence-based 

recommendations that support the inclusion of arts-based education in broader socio-

economic strategies. More generally, they will focus on providing understandable and relevant 

messages and recommendations to targeted stakeholders. A provisional list is as follows: 

• D2.1 Policy overview and best practice report on arts-based education across 

Europe 

• D2.4 Report on funding what matters for arts-based education across Europe 
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• D2.5 Report on policy synergies for arts-based education across Europe 

• D5.3 Report on policy synergies for arts-based education across Europe 

• D5.4 Toolkit/guide for commissioners 

• D6.2 Toolkit/guide for arts-based educators 

The content for these briefings will be drawn from the above deliverables. The format of the 

policy briefings will follow the CLiViE branding guidance. They will be prepared by the Research 

Coordinator with support from a policy communications expert.  

2.7 Miscellaneous activities and target groups 

Media coverage is a strategic activity aimed at increasing the visibility and awareness of the 

CLiViE project's impact on arts-based education across Europe. By engaging with both local 

and national media, the project can reach a broader audience, including those who may not be 

directly involved in the education sector but are stakeholders in the broader community. This 

activity involves developing press releases, arranging interviews, and facilitating media visits 

to project sites or events. The goal is to showcase the innovative practices, successes, and 

stories emerging from the project, thereby influencing public opinion and gaining support for 

arts-based educational initiatives.  

A final conference in Warsaw will be organised at the project's conclusion. This event will 

showcase the best practice and lessons learned, and engage a diverse group of stakeholders 

in discussions about the integration of cultural literacy into education systems. It will broaden 

the reach and impact of the project's findings, fostering collaboration, and ensuring that the 

project's outcomes are widely adopted.  

A breakdown of miscellaneous activities and target groups is presented in Table 3. 

Table 3: Activities and target groups 

 Educators and 
artists 

Research and 
teacher training 

Commissioners 
and policy 
stakeholders 

Young people General public 

Workshops and 
Seminars 

✔ ✔ ✔   

Academic 
Conferences 

✔ ✔    
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Peer-Reviewed 
Journals 

✔ ✔ ✔   

Webinars and 
Virtual 
Conferences 

✔ ✔ ✔   

Media 
Coverage 

✔ ✔ ✔ ✔ ✔ 

Final 
Conference 

✔ ✔ ✔ ✔ ✔ 

 
 

3. Phase 1 - Mapping of the scale and scope of arts-based education 

The CLiViE project recognises the critical role that arts-based education plays in fostering 

cultural literacies and promoting social cohesion across Europe. Phase 1 of this project (WP2) 

focuses on an extensive mapping exercise to understand the scale and scope of arts-based 

education within various contexts, including regional, national, and European policies. This 

phase will address the major challenges and opportunities associated with arts-based 

education by identifying and analysing current policies, categorising educational practices, 

assessing resource allocation, and mapping policy links with socio-economic development 

initiatives. The main deliverable from this is D2.2 (National reports on arts-based education 

contexts and young people). This phase will provide a comprehensive overview of the current 

landscape of arts-based education by examining formal and informal learning environments, 

the use of digital and didactic tools, and the role of different pedagogies in promoting cultural 

literacies. Through a systematic analysis of seven case study countries, this phase aims to 

identify the resources and networks that support arts-based education and to evaluate the 

commissioning processes for these activities. This will lead us to understand how the 

implementation of public policies reaches different territories and/or population groups, 

especially those who have less access to cultural education offers. 

The findings from this exercise will serve as a foundation for the subsequent phases of the 

CLiViE project, enabling a re-contextualisation of cultural literacies that is sensitive to both 

spatial and temporal dimensions. By engaging a diverse range of stakeholders, including 

educators, practitioners, policymakers, researchers, young people, and the general public, 

Phase 1 will lay the groundwork for developing effective strategies and interventions that 

integrate arts-based education into broader socio-economic policies and initiatives. 
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To promote D2.2 meetings/seminars are suggested with key stakeholders to share the findings 

of the mapping phase with, for example, educators, policymakers, and practitioners. These 

meetings/seminars can focus on best practices, innovative approaches in arts-based 

education, and the implications of identified policies. This activity facilitates knowledge 

exchange, builds capacity among stakeholders, and gathers feedback that can be integrated 

into subsequent project phases. Moreover, it enhances understanding of current policies and 

practices, fostering collaborative networks, and informing policy adjustments. In addition, 

making a collaboration with local and national media to highlight the project's activities and 

findings. Sharing information about the project and its findings on Instagram, Facebook, and 

LinkedIn also increases public visibility of the project and its findings, and engaging a broader 

audience through digital platforms will enhance these activities. However, these aspects are 

not exhaustive and it will be incumbent on project partners to initiate and lead particular DEC 

around Phase 1 in their national contexts. Together these strategies aim to ensure that the 

CLiViE project findings and outcomes are effectively shared, exploited and communicated to 

maximise their impact and support the wider uptake of arts-based educational practices. 

 

 
4. Phase 2 - Design, development, implementation and (e)valuation of the case studies 
 

This phase of the CLiViE project (WP3, WP4 and WP5) focuses on the practical application and 

detailed analysis of arts-based education in different contexts. The main objective is to 

understand the outcomes of arts-based education and assess their impact on social cohesion 

and integration among young people across Europe. Through a series of carefully designed 

case studies, comprehensive data will be generated that will highlight the value of arts 

education in promoting cultural literacy and social integration. 

 

The CLiViE project employs an innovative research methodology that will ensure that the 

project findings are informed by rich, in-depth empirical evidence from formal and informal 

learning environments. At the heart of this phase is the design, development, implementation 

and (e)valuation of twenty-eight case studies across Europe of cultural literacy production and 

consumption. Four case studies in each country will be identified targeting geographically and 

demographically diverse young people from two broad cohorts of age groups (10-13 and 15-
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18). Table 4 shows the country case study breakdown across WP3, WP4 and WP5. 

 

Table 4: Country Case Study partner breakdown  

 
Country Formal (x 2) Informal (x 2) 
Czechia CU CU 
Finland UH HNMKY 
Germany TUM TUM 
Italy UNIMIB UNIMIB 
Latvia DU DU 
Lithuania KJ KJ 
Poland SV SV 

 
Formal education involves classroom-based environments and structured learning; informal 

education involves education and learning outside of formal classroom-based environments. 

The two arts-based education projects, covering either formal or informal environments, need 

to cover different art, creative and/or cultural practices. Ideally, they will be split between the 

project’s two cohorts of age groups. Logic models and summary case studies will be produced 

as part of the design, development, implementation and (e)valuation of the case studies. The 

case studies will contribute to the following deliverables: 

 

• D3.1 (Case study summaries) 

• D3.3 (Impact Maps for each case study) 

• D4.2 (Maps of meaning for each arts-based education case study) 

• D5.2 (Impact Map and SROI report for each case study) 

 

These deliverables will be widely disseminated at national and European levels. They will also 

contribute to WP6 (Pedagogy practices in arts education). 

The CLiViE project will also be supported by peer-to-peer learning through ‘seeing-is-believing’ 

visits involving arts educators and stakeholders. Table 5 provides a provisional breakdown of 

seeing is believing visits (and GAs). The aim of these meetings is to share best practices and 

explore wider themes that emerge from the project. It also allows an opportunity to discuss key 

theoretical and methodological issues. The subject, format and agenda of these meetings are 

determined by the host. By involving younger participants and target organisations, these 

sessions will foster a collaborative environment where ideas can be freely shared, and new 
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perspectives can be explored, ultimately enriching the collective knowledge and expertise of 

all attendees. Each peer-to-peer meeting will publish a report as part of D7.12 (Peer-to-Peer 

visits). 

Table 5: Provisional schedule for General Assembly (GA) meetings and ‘Seeing is 
believing’ visits 
 

Month/Year Type of meeting Type Lead Place WP lead 
24 April 2024 GA Hybrid UH Helsinki 

(Finland) 
WP1/WP8 

23 May 2024 Seeing is believing (ethics 
and young people’s voices) 

Hybrid DCI Netherlands  

8 November 
2024 

GA Hybrid UNIMIB Milan (Italy) WP2 

22 January 
2025 

Seeing is believing  Hybrid CU Czechia  

20 March 
2025 

GA Hybrid DU Daugavpils 
(Latvia) 

WP3 

May 2025 Seeing is believing Hybrid UNIMIB Italy  
October 2025 GA Hybrid VMU Kaunas 

(Lithuania) 
WP4 

December 
2025 

Seeing is believing/pop-up 
exhibition/app 

Hybrid SV/JCF/SGH Poland  

February 
2026 

Seeing is believing Hybrid KJ/VMU Lithuania  

April 2026 GA Hybrid SGH Warsaw 
(Poland) 

WP5 

May 2026 Seeing is believing Hybrid TUM Germany  
September 
2026 

Seeing is believing Hybrid RSU/DU Latvia  

December 
2026 

Seeing is believing Hybrid YMCA/UH Finland  

January 2027 GA Hybrid TUM Munich 
(Germany) 

WP6 

February 
2027 

Policy workshop Hybrid UH/JCF Poland  

February 
2027 

Final conference Hybrid JCF Warsaw 
(Poland) 

WP7 

 

As part of Phase 2, a number of other activities will be implemented. For example, online 

platforms will be used to distribute the project's findings widely, ensuring accessibility to a 

global audience. By utilising a strategic mix of content types: 

• Articles 

• Videos 

• Interactive media 

• Instagram post 
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• Instastory 

• Instagram reels 

• LinkedIn post 

• Facebook post  

Activities also aim to engage diverse audiences, including those not typically involved in 

academic research. Through targeted social media efforts, regular updates, and engaging 

content, the campaign seeks to build a sustained interest in arts-based education. Metrics, 

such as website visits and social media engagement, will help quantify the campaign’s reach, 

ensuring that the insights generated by the project catalyse broader discussions on arts 

education’s role in fostering social integration (see Table 6). 

Table 6: Breakdown of target DEC activities and stakeholders 

 Educators and 
artists 

Research and 
teacher training 

Commissioners 
and policy 
stakeholders 

Young people General public 

Dissemination 
through digital 
platforms 

✔ ✔ ✔ ✔ ✔ 

Participative 
mapping 
workshops 

✔ ✔    

Policy briefings 
and advocacy 
materials 

  ✔   

Presentations 
at Academic 
and 
Professional 
Conferences 

✔ ✔    

Presentations 
at Lectures 

   ✔  

Participative mapping will involve stakeholders from each case study, creating a forum for 

direct engagement and input. Although the method is not prescribed, these actvities are at the 

heart of the co-creation activities that will support the design of the case studies and the 

identification of the measures of success. It will also be useful in understanding local arts 

education landscapes and gathering firsthand input from the community and educators. This 

activity aim to strengthen community ties and gather grassroots-level insights that will inform 

and shape the broader project strategy. 
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The engagement of participants to provide feedback on the project’s activities and outcomes, 

such as ‘measuring what matters’ also provides an opportunity for DEC. These activities will 

allow for the collection of qualitative data from diverse perspectives, helping to evaluate the 

emotional and cultural impact of the project. This activity is valuable for gathering in-depth 

insights directly from participants, particularly in terms of cultural literacy and social cohesion. 

The expected impact is to refine the project’s approaches based on feedback and to ensure 

the outcomes are aligned with the needs and experiences of the target audience (see Table 7). 

Table 7: Breakdown of target DEC activities and stakeholders 

 Educators and 
artists 

Research and 
teacher training 

Commissioners 
and policy 
stakeholders 

Young people General public 

Digital 
Dissemination 

✔ ✔ ✔ ✔ ✔ 

Policy Briefings 
and Advocacy 
Materials 

  ✔   

Conferences ✔ ✔ ✔   
Participative 
Mapping 

✔ ✔  ✔  

 

Information about 'maps of meaning' methodology via social media posts also provides an 

opportunity for DEC actvities. In particular, making posts for LinkedIn, Instagram, and 

Facebook, to share insights and updates on the empirical mapping methodology being 

developed and used. Posts can include visuals, infographics, and brief descriptions that make 

the methodology accessible and engaging for a broad audience (see Table 8).  

Table 8: Breakdown of target DEC activities and stakeholders 

 Educators and 
artists 

Research and 
teacher training 

Commissioners 
and policy 
stakeholders 

Young people General public 

Information 
about 'maps of 
meaning' 
methodology 
via social media 
posts 

✔ ✔ ✔ ✔ ✔ 

Presentations 
on 'maps of 
meaning' at 
conferences 

✔ ✔    
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Sharing 
Information on 
CLiViE project 
and 'maps of 
meaning' 
methodology in 
local media 

✔ ✔ ✔ ✔ ✔ 

Map of Meaning ✔ ✔    
 
 
5. Phase 3 - Development of pedagogic practices and materials to support arts-based 
educators  

Phase 3 of the CLiViE project is a crucial step in advancing the quality and impact of arts-based 

education across Europe. This phase focuses on developing innovative pedagogic practices 

and materials that empower arts educators to foster social cohesion, inclusion, and creativity 

among young people. By addressing the challenges and needs identified in earlier phases, this 

stage aims to create sustainable and transformative educational interventions. 

The primary activities within this phase include the co-creation of Communities of Practice 

(COPs) for arts educators, the development of a Professional Development Programme (PDP) 

based on the FREDIE principles (Fairness, Respect, Equality, Diversity, Inclusion, and 

Engagement), and the implementation of dynamic pedagogical interventions across various 

learning contexts. These initiatives are designed to promote social justice, inclusion, and the 

integration of arts-based education into broader learning experiences. 

By engaging educators, practitioners, researchers, policymakers, young people, and the 

general public, Phase 3 seeks to build a comprehensive and collaborative approach to arts 

education. These DEC activities are essential for ensuring the successful uptake and 

sustainability of the project's outcomes. These activities will not only enhance the visibility and 

impact of the project's findings but also ensure that the developed practices and materials are 

widely adopted and adapted to meet the diverse needs of educational environments across 

Europe. 

Conducting workshops and seminars focused on sharing the project's findings related to arts-

based education policies and practices will provide a useful starting point for delivering the 

PDP. These events will engage educators, policymakers, and researchers in discussions about 

best practices and innovative approaches to arts education. The workshops can aim to build 
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capacity among arts educators and stakeholders by spreading knowledge about innovative 

pedagogical practices, thus fostering social cohesion and inclusion. 

These actvities will be supported by the development and sharing of a comprehensive toolkit 

for evaluating arts-based education projects. This toolkit will include step-by-step guides, 

templates, and best practices for using SROI and other evaluation frameworks. The toolkit will 

include a broad educational framework and evaluative principles informed by this framework 

to enable the adaptation of guides, templates, and practices to observe of learning within 

diverse arts-based education contexts and how these contribute to creating more inclusive 

learning environments. The toolkit will build on the learning from the case studies and 

highlighted illustrated vignettes of best practices that emerged from the project’s case studies 

as call-out features. The toolkit will be made available through printable and web-based format 

to ensure optimal distribution to educational institutions, non-profits, and other organizations 

interested in assessing the impact of arts education. This toolkit will empower organisations to 

conduct their own evaluations of arts-based education initiatives, thereby extending the reach 

and applicability of the project's findings. The toolkit will also contribute to standardising 

evaluation practices in this field, promoting more consistent and comparable results across 

different projects. 

In addition, a pop-up travelling exhibition that showcases the project’s key findings, artworks, 

and educational methodologies will be created. An accompanying app will enhance the 

experience by providing interactive content and further information. This activity is designed to 

engage the public and educators in an immersive way, bringing the project’s outcomes to life 

and encouraging broader participation in arts-based education. The expected impact includes 

increased public awareness, new educator engagement, and the adoption of the project’s 

evaluation framework by other arts education initiatives. These aspects are presented in Table 

9.  

Table 9: Target DEC activities 

 Educators and 
artists 

Research and 
teacher training 

Commissioners 
and policy 
stakeholders 

Young people General public 

Digital 
Dissemination 

✔ ✔ ✔ ✔ ✔ 
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Interactive 
Webinars and 
Online 
Workshops 

✔ ✔ ✔ ✔ ✔ 

Development of 
an Online 
Resource Hub 

✔ ✔    

Arts-Based 
Evaluation 
Toolkit 
Development 

✔ ✔    

Collaborative 
Case Study 
Publication 

✔ ✔ ✔   

Pop-Up 
Travelling 
Exhibition and 
App 

✔ ✔ ✔ ✔ ✔ 

 
 

6. Monitoring and metrics 
 

A template has been developed and made available to all partners for reporting of DEC 

activities. These data are collected by the WP7 lead (JCF) and presented at the GAs. The 

following KPIs have been identified that will be used to monitor the effectiveness of 

dissemination and communication activities (see Tables 10 to 12) 

 

 

Table 10: Dissemination KPIs 

 
Tools & channels Metrics methods Expected results 
International high-impact journals Number of journals → At least 5 journals with a high 

SJR indicator 
Presentations at relevant 
European and international 
academic conferences 

Number of paper/poster 
presentations 
Number of conference 
participants 
Number of participants in the 
panels where the presentations 
take place 
The number of contacts obtained 
per event. 

→ At least 6 international 
conferences 
→ At least 7 national conferences 
→ At least 5000 conference 
participants 
→ At least 140 panelists  
→ 500 potential contacts for follow 
up actions 

Large-scale international 
conference 

Number of attendees 
Number of countries 
The number of contacts obtained 
per event 

→ At least 100 visitors 
→ At least 10 countries 
represented 
→ At least one trending hashtag on 
social media 
→ 500 potential contacts for follow 
up actions 
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Table 11: Exploitation KPIs 
 

Tools & channels Metrics methods Expected results 
Map of Meaning workshops The number of invited participants 

The number of non-invited 
participants 
The number of new contacts 
collected 

→ 60% of invitees participate 
→ 30% of non-invites on total 
participants 
→ 10 new contacts per event 

Pedagogy training workshops The number of invited participants 
The number of non-invited 
participants 
The number of new contacts 
collected 

→ 60% of invites participate 
→ 30% of non-invites on total 
participants 
→ 5 new contacts per event 

COPs The number of leads coming from 
partners 
The number of commissioners 
that adopt SROI and valuing 
frameworks 

→ 100 leads 
→ 10 commissioners adopt 
methodology 

 
 
Table 12: Communication KPIs 
 

Digital dissemination Metrics methods Expected results 
Digital dissemination The number of visits, time spent 

on the website and returning 
visitors 
The number of countries 
The number of members and 
reach 
The increased awareness of value 
in arts education  
 

→ At least 5,000 website visits 
during the project  
→ More than 40% of visitors 
spending 1 minute or more on the 
website 
→ More than 40% of returning 
visitors from different countries 
→ At least 2 000 followers on 
Twitter/Instagram/Facebook 
→At least 500 followers 
share/retweet 
→ Posts reach over 50 000 users at 
the end of the project 

Participative mapping The number of invited participants 
The number of non-invited 
participants 
The number of new contacts 
collected 

→ 60% of invites participate 
→ 30% of non-invites on total 
participants 
→ 5 new contacts per mapping 
exercise 

Pop-up travelling exhibition and 
app 

The number of visitors  
The number of new educators 
engaged with  
The number or arts projects that 
embrace SROI 

→ At least 1,000 visitors during the 
project 
→ At least 140 educators during 
the project 
→ At least 28 arts-based education 
projects adopt SROI as part of 
evaluation 

Policy briefings and advocacy 
materials 

The number of stakeholders 
reached 
The number of debates in case 
study countries 

→ At least 560 stakeholders 
reached the project 
→ At least 1 public debate about 
role of art in each case study 
country 
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→ At least 7 ‘seeing is believing’ 
visits organised 

 

 

We have also selected three SDGs (ensure inclusive and equitable quality education and 

promote lifelong learning opportunities for all, achieve gender equality and empower all 

women and girls, and make cities and human settlements inclusive, safe resilient and 

sustainable) to measure the impact of our work at a macro level. These will be reported on at 

the final conference and will be captured through the impact maps from the individual case 

studies. In addition, we will also make reference, where appropriate, to thirteen MoRRI 

indicators (Share of female researchers, Share of female authors, RRI related training at higher 

education institutions, Citizen science activities in research performing organisations, Public 

engagement performance mechanisms at the level of research performing organisations, 

Dedicated resources for public engagement, Embedment of public engagement activities in 

the funding structure of key public research-funding agencies, National infrastructure for 

involvement of citizens and societal actors in research and innovation, Open access literature, 

Share of Open Access publications, Citation scores for OA publications, Data publications and 

citations, Social media outreach/take up of open access literature).   

 

In addition, the project will be monitored against the social impact indicators defined by the 

European Commission,4 and we have included Key Impact Pathways and a series of 

sub/indicators for each of them. The Key Impact Pathways (Addressing Global Challenges, 

Engaging EU Citizens, and Supporting policymaking) allow the monitoring of the different steps 

that the project will follow through the duration of the project.  The Impact Pathways of the 

CLiViE project are presented in Annex 1. 

 

7. Sustainability 
 
The CLiViE project is committed to ensuring the sustainability of project results. We are also 

committed to the promotion of sustainability though the creation of knowledge and evidence 

based policies. As noted earlier, on a practical level the website and social media accounts 

 
4 European Commission (2018). Monitoring the Impact of the EU Framework Programmes. Publication Office of the 
European Union, Luxembourg 
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will be maintained after project funding has ended.  

 

But the consortium’s strong reputation, combined with the practical interventions, will also 

ensure sustainability of the need to promote cultural literacies. Fundamentally, we believe that 

the introduction of a ToC methodology and SROI frameworks to support organisations in arts-

based education can help ensure sustainability. One of the key elements to ensuring the 

sustainability of project outputs, as well as they scalability and replicability to other contexts 

is the involvement of non-academic partners in the consortium. 

 

We will also ensure the sustainability of intervention through demonstrating its efficacy and 

help promote the establishment of policies and infrastructure where the initial intervention can 

keep working. Fundamentally, we want to move the debate on valuing what matters and to 

integrate the knowledge they provide into a broader conversation about the importance of  arts-

based education in society.  
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Annex 1: Summary of Impact Pathways 
TARGET GROUPS OUTCOMES IMPACTS 
Who will use or further up-take the results of 
the project? Who will benefit from the results 
of the project?  
 

⎯ 28 formal and informal sites where arts-
based education is developed and delivered 
in seven case study countries 

⎯ Educators and practitioners in both formal 
and informal learning environments 

⎯ Commissioners and funders of arts-based 
education in case study countries and across 
Europe 

⎯ Young people (beneficiaries) in Europe 
across, inter alia, (dis)ability, ethnic, gender, 
cultural, linguistic and socio-economic 
backgrounds 

⎯ General public involved in both consumption 
and production practices 

⎯ Scientific community including researchers 
working in aesthetic education, cultural 
literacies, critical pedagogies, education, 
geography, multiliteracies, impact investing 
and young people and inclusion 

⎯ Investor community looking to develop 
cultural and creative industries and maximise 
both private equity and public funds 

What change do you expect to see after successful 
dissemination and exploitation of project results to 
the target group(s)? 
 

⎯ Developed understanding of the processes and 
resourcing levels for the commissioning for arts 
education activities and provide a better targeting of 
resources and effort for 350 commissioners/funders 
across Europe. 

⎯ The testing of an empowerment methodology to 
engage with 8120 (1120+7000) young people 

⎯ Calculating the impact and SROI of the case studies 
will be rolled out to 70 initiatives 

⎯ The co-creation of 7 COPs will engage 140 arts 
educators and practitioners  

⎯ The PDP for arts educators based on the FREDIE 
principles to develop social justice and inclusion 
will involve 700 people in case study countries 

⎯ Rollout of the COPs across Europe will engage 
additional 350 arts educators and practitioners  

⎯ Rollout of PDP across Europe will involve an 
additional 700 people.  

⎯ High use of evidence base co-created in the project 
to support the wider valuing of socio-economic 
outcomes 

 
 
 
 
 
 

What are the expected wider scientific, economic and 
societal effects of the project contributing to the expected 
impacts outlined in the respective destination in the work 
programme? 
 
Scientific impact 

⎯ High quality state-of-the-art new knowledge on the 
factors that contribute to social cohesion  

⎯ In-depth comparative understanding of the relevance of 
arts-based education 

⎯ The development of ToC and SROI and the innovative 
education interventions 

⎯ Develop human capital in R&I  
 
Economic impact 

⎯ Promote evidence-based policy-making and allocation 
of resources  

⎯ Develop a broader concept of value  
⎯ Show the leverage investments in R&I  
⎯ Create more jobs for young people in cultural and 

heritage industries 
 
Social impact 

⎯ Equip young people with the necessary skills to engage 
in their wider community and society 

⎯ Help key competences for lifelong learning  
⎯ Encourage young people to take the initiative to develop 

democratic awareness 
⎯ Ensure the COPs/PDPs complement EC initiatives to 

strengthen the uptake of R&I 
 

Aesthetic impact 
⎯ Create ‘maps of meaning’ through emotional 

cartography to participate in cultural heritage  
 


